
Dear members, 
 
At our executive meeting on Saturday 28 May, we discussed proposals for the future 
of the NZCA. This follows a number of attempts to hold an AGM online over the last 
few months, feedback from our member survey, and consideration of declining 
membership numbers and conference attendees over the last few years. 
 
We discussed five options for the future of the organisation, weighing up the pros 
and cons of each option. What is presented below is a summary of our discussion, 
and the executive's position on each.  
  
A) Maintain status quo and continue with the Journal and a Conference (in 
partnership with another organisation). 
No support from the executive for this option.  
- We have investigated the viability of co-hosting conferences with other 
organisations, but have found that those organisations are in the same situation as 
the NZCA in finding it difficult to engage members in an annual conference.  
 
B) Use all available funds for keeping the Communication Journal of New Zealand 
going for as long as we can.  
Current executive’s position is conditional and time-bound support for the 
journal: 
- Ongoing support for the journal would need to be proportional to the full funds 
available (e.g. 10% of available funds) 
- Phasing out print version by end of 2017, moving towards an online journal 
- Content should be practitioner-led debate and discussion (industry, education – in 
an applied context) 
- Must have more voluntary editorial support, as current editor will not be able to stay 
on indefinitely 
  
C) Re-position the organisation within its current aims and goals (as stated in the 
constitution) 
The current executive has discussed re-positioning the organisation as the 
New Zealand Communication Association Trust/Fund (or similar) 
- Administer, invest, and disburse existing funds for the enhancement of the aims 
and goals of the current constitution. Examples might be: scholarships, conference 
attendance support, equipment, research support, etc. 
- Consideration will need to be made for sustainability of this fund 
- Need legal advice on structures and governance (e.g. trust), as well as investment 
  
 
D) Dissolve the organisation and donate the funds to a similar organisation with 
similar objectives to our own. 
No support from the executive for this option: After research into options, we 
have not identified an appropriate organisation (considered ANZCA, NZABEF, 
CITRENZ) 
  
E) Dissolve the organisation and disburse the funds in equal shares to the existing 
members. 
No support from the executive for this option. 



 
Based on this discussion, the executive is proposing three options to be voted 
on at a Special General Meeting: 
 
1 Use all available funds to support the journal for as long as possible. 
2 Re-position the organisation as a trust/foundation. 
3 Re-position the organisation as a trust/foundation, and allocate a proportion of 

funds to support the journal. 
 
 
All members are invited to respond to these options at a Special General Meeting to 
be held on Saturday 6 August, 2016, at 10am, at Manukau Institute of Technology, 
corner Davies Ave and Station Road, Manukau, Auckland. An invitation will follow - 
please respond to this invitation by 30 June for venue confirmation and catering 
purposes. 
 
Regards, 
Jill Clark 
NZCA Secretary 


